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Kayla James, Elma Francoise Institute, CCLCS

One of the most important in this ever-changing world
of business for an individual/employee is the ability to
adapt to a continuously changing work environment.
Adaptability is the ability to adjust to new conditions,
which can be achieved through being shifted to a new
department or able to cover for another coworker.
This attribute can be used to an employee’s advantage
as it would allow them to enhance their leadership
skills, strengthen their problem-solving skills, increase
resilience and demonstrate a mentality that employers
are actively looking for as organizational structures are
always shifting and changing. In such environments,
employees who respond well to change are said to
be more resourceful to their employers/companies.

Remote, Hybrid, digital transformation and competition
from competitors have taken over the modern workplace.
Companies must now pivot fast to the changing
environment in order to remain competitive and rely
on employees who can pivot with them. Adaptable
employees are not resistant to change because it can
disrupt their routine; rather they see change as an
opportunity to grow, develop new skills and improve
the skills that they currently have. When roles are
restructured or a new system is introduced, they don’t
complain but find new ways to contribute. This kind of
flexibility shows that these individuals can remain calm
and adjust their approach to how things are done which
reduces disruption and transitions become smoother.

Sometimes challenges can be inevitable, there may be
a time when a project fails or strategies may have to
change. Employees with low resilience can become
discouraged when these obstacles arise. However, those
who possess the qualities of resilience and the ability to
adapt to any situation see these temporary setbacks as

an opportunity to re-evaluate and reflect on what went
wrong to find a solution to the problem. This ensures that
productivity stays high and builds trust and confidence
in your employers that despite difficulties you can still
function and work through company issues because
of their steady attitudes and responses to difficulty.
This contributes to a positive work culture because it
reassures their fellow employees and prevents panic.

Furthermore, this increases collaboration among
employees. Persons who possess the quality of
adaptability are able to work with diverse personalities,
different work cultures and improve outcomes. These
types of employees are cross-functional and able
to work in different departments which can in turn
improve different skills. An employee who is willing
to learn new processes and systems can transition into
evolving roles as organisational needs change. This
can be viewed as a long-term asset because they can
reduce the need for external assistance and can fill
emerging skill gaps internally. For instance, I am able
to work in any department if it is requested to because
I do believe in continuous learning and improvement
which gives me a competitive advantage and can
open up opportunities for me. This mindset signals to
employers that you are ambitious and dedicated to your
work, it also shows your employer that you are not only
interested in your personal professional development
but also in contributing to organisations success.

Moreover, from an employer’s point of view employees
who are adaptable are more promotable. Employers need
workers who can demonstrate flexibility and resilience,
persons who are able to navigate uncertainty and
respond well to change. This can make employees more
suitable for special projects/ assignments. Managers
often select persons who can handle ambiguity and
adjust quickly. This exposure to diverse experiences
further enhances professional growth. The opposite
happens to those who are often in opposition to change



in their company, this often leads to a limit to their own
advancements, and they may be stuck in aroll or position
that offers no growth or opportunity for advancement.

In conclusion, because the world of work exists in an
ever-changing world, we must become persons who are
adaptable to any situation thrown at us this would in
turn increase our resilience and boost confidence. This
trait is no longer just a desirable trait but a necessary
one. As companies navigate through Hybrid, digital
transformation and competition from competitors,
employees who can adjust become invaluable assets
to their employers. Undoubtedly, adaptability not only
enhances performance but increases career growth
and opens opportunities. These employees who
demonstrates that they can effectively function even
when there is uncertainty, makes them more reliable
and more resourceful to members of their organisation.



