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How to Demotivate Your Top Performers 101: A 
Guide to Creating a Toxic Work

There is an unspoken rule in every workplace known 
as the 80/20 rule, also known as the Pareto Principle, 
which suggests that 80% of the work is done by 20% 
of the staff. This 20% is usually referred to as star 
employees or top performers. They are the backbone 
of any successful organization. They bring innovation, 
dedication, and a high level of performance to their 
roles. However, if you want to ensure that these 
valuable team members lose their motivation and 
eventually leave, here are some effective strategies. 

First, it is absolutely crucial to foster a toxic work 
environment, a surefire way to demotivate your top 
performers. This can be achieved through various 
means. For example, encourage office politics and 
promote a culture where gossip and backstabbing are 
common. This will create distrust and anxiety among 
employees. Furthermore, retaliate against them for 
minor infractions. Don’t treat mistakes as a learning 
experience, ensure they understand you are waiting, 
and this will make them feel undervalued and stifled. 
By ignoring the toxic work culture and allowing toxic 
employees to defame and plot against top performers, 
you create an environment where favoritism thrives. 
This consistent bias towards certain employees, 
regardless of their performance, will inevitably lead 
to resentment and a pervasive sense of injustice.

Compensate employees who contribute less 
generously. Since compensation plays a crucial 
role in employee motivation, ensuring that top 
performers’ pay does not reflect their contributions 
will effectively demotivate them. Your top performers 
will eventually realize that their compensation is 
equal to or less than their less-achieving peers. This 
will make them feel unappreciated and undervalued. 
This is a critical step, because it is important that you 
remind them that extra efforts provide no extra rewards 
and doing less would actually be more beneficial.

Be sure to punish any attempts at innovation and 
criticism of the status quo, but reward incompetence. 

Discourage creative thinking and new ideas by 
penalizing those who propose changes with retaliatory 
actions. This will stifle creativity and make employees 
feel that their contributions are unwelcome. Also, 
respond negatively to any constructive criticism of 
the status quo, as this will create an environment 
where employees are afraid to speak up or suggest 
improvements. To ensure this  strategy is completely 
effective, promote or reward employees who consistently 
underperform, as this will create frustration among 
high performers who see their efforts go unrecognized.

Practice ineffective communication, communication 
is key to a healthy work environment, ensure 
communication is poor and ineffective. Keep employees 
in the dark about important decisions and changes 
within the organization. Do not provide constructive 
feedback or recognition for their achievements. This 
will make them feel ignored and undervalued. Further, 
you can provide conflicting information and instructions 
as this will serve to create confusion and frustration.

As part of this strategy, underperformers need a lack 
of accountability. Accountability is essential for a 
productive work environment, so it is important to avoid 
this at all costs. You should also encourage managers 
and colleagues to shift blame onto top performers for 
any issues or failures. This will create a sense of injustice 
and frustration. Avoid holding anyone accountable for 
their actions, especially those in leadership positions, 
and this will lead to a chaotic and unstructured work 
environment. Turn a blind eye to unethical behavior 
and misconduct, creating a culture where rules are not 
enforced. Remember you want your top performers to feel 
like they can be constantly abused without any recourse. 

To further demotivate your top performers, make sure 
they feel that their specific area of work is undervalued. 
Ignore the unique skills and knowledge they bring to their 
role, as this will make them feel that their contributions 
are not recognized. Minimize the importance of their 
accomplishments and advancements within their field. 
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This will make them feel that their work is insignificant. 
Treat their tasks as if they require little effort or skill. This 
will make them feel that their hard work and dedication 
are not appreciated. Make it clear that going above and 
beyond has no impact on their recognition or rewards, 
and ensure that their extra efforts are never reciprocated. 
This will discourage them from putting in extra effort 
and make them question their place in the organization.

By implementing these toxic behaviors, you can 
effectively transform your workplace into a hub of 
demotivation and despair. Watch as your top performers 
lose their drive, creativity, and ultimately, their desire 
to stay. After all, who needs innovation and dedication 
when you can have chaos and incompetence?

Remember, a truly toxic work environment is 
the key to ensuring that your best employees feel 
undervalued, frustrated, and ready to leave at the 
earliest opportunity. So, go ahead and embrace 
these practices if your goal is to create a workplace 
where mediocrity thrives and excellence is stifled.
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